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Gratz is a decentralized coordination network for real-world requests: a live map where people
post needs at specific locations and locals can make them happen.
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1. Overview
Gratz is a decentralized coordination network for real-world requests. It gives people a live map where they can

post what they need at a specific location and let nearby locals respond, accept, complete, and build reputation

around that work.

The core idea is simple: request anything, anywhere; locals make it happen. A request can be an errand, a

delivery, a pickup, a photo check, a local verification, a ride, a favor, field work, or any other task that can be

done at a place.

Gratz is not designed as another centralized marketplace with platform custody, platform pricing, platform

workers, and percentage cuts. It is designed as open coordination infrastructure: users connect directly,

settlement happens peer-to-peer, and key network activity is visible on open blockchain rails.

2. Why Gratz exists
Most local work networks are fragmented. People can usually ask friends, post in a local group, use a delivery

platform, or hire through a marketplace. Each route has limits: reach is local and unreliable, platforms are

narrow, and marketplaces often turn simple human coordination into a controlled funnel.

Gratz starts from the opposite direction. It treats the map as the interface and the open network as the backend.

A person does not need to know who lives near a place. They can post the request at the place. A local person

can see the opportunity and respond.

This matters for ordinary local help, but it also matters for remote coordination. Someone in one city can ask for

help in another city or country: check if a store has an item, take a current photo of a location, confirm a sign, pick

up a package, deliver something locally, or solve a small problem where presence matters.

3. Network model
Gratz has three main participant roles: requesters, solvers, and zone operators.

Requesters post needs at locations. Solvers are people nearby, or people able to reach that location, who accept

and complete requests. Zone operators help organize local network activity, operate geographic zones, and may

earn fixed per-action fees in zones they support.

The network is meant to stay open. Gratz does not require one central dispatcher to decide what people can

request or who can help. Participants coordinate directly. Reputation, request signals, zone activity, and token

mechanics are designed to make that direct coordination more legible and accountable.

4. Request lifecycle
A typical Gratz request has five steps.

1. A requester places a task on the map with a location, description, and reward terms.

2. The request posts a GRAT signal so the action is marked as Gratz network activity rather than just generic

app data.

3. A solver responds, communicates with the requester, and accepts the work if both sides agree.

4. The parties settle directly by cash, crypto, or barter. When crypto rails are used, escrow-style flows can

support more accountable completion.
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5. After completion, the participants can leave ratings or reputation signals tied to wallet history.
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5. Settlement model
Gratz is settlement-neutral at the human layer. The app can coordinate requests paid by cash, crypto, or barter.

The important part is that the network helps people find each other around a location and coordinate the work.

GRAT is used for Gratz-native token mechanics: request signaling, crypto request support, indexing of network

activity, zone incentives, and on-chain accountability. GRAT does not need to replace direct cash or barter for

every request; it gives the network a native value and signal layer when crypto mechanics are useful.

This separation matters. Gratz can be useful to people who want quick local help without caring about crypto,

while still giving crypto-native users open settlement and on-chain coordination tools.

6. GRAT token utility
GRAT is the native token associated with Gratz network activity. It exists to support coordination, not to act as a

claim on company revenue or ownership.

Primary utility areas include: request signals, crypto request flows, zone mechanics, local operator incentives,

on-chain activity indexing, and cross-chain access for users who prefer EVM networks.

Request signals are especially important. A small GRAT signal can mark a request or action as part of Gratz

network activity. This makes Gratz actions visible and distinguishable on public rails while also adding friction

against low-effort spam. In normal completion flows, deposits/signals can be returned according to the active

request rules.

7. Stellar-native architecture
The original GRAT asset is Stellar-native. Stellar is used because it is fast, low-cost, and built for movement of

value rather than only speculative execution. That makes it a practical base for small real-world coordination

actions.

Gratz uses public ledger activity as the durable coordination layer. Instead of depending on a central application

database as the source of truth, the app is designed to read and write meaningful network activity through open

rails. The browser app can be served as a static PWA, while the important network events remain verifiable

outside a single server.

The Stellar-native GRAT issuer is listed below. Public token metadata and account references can be published

through the project domain and Stellar TOML.

8. Ethereum and Base availability
GRAT is also available on Ethereum and Base through ERC-20 contracts. The purpose is access, liquidity, and

compatibility with EVM wallets, DEX interfaces, and crypto users who operate mainly on EVM networks.

The Ethereum and Base ERC-20 contracts use the same token name and symbol: Gratz / GRAT. The decimals

value is 7, matching the Stellar-native precision model. Cross-chain availability must remain inside the overall

GRAT supply cap rather than creating unlimited parallel supply.

The EVM contracts are simple fixed-supply ERC-20 style contracts. They are not designed as tax tokens and do

not require buy/sell transfer fees as part of the token model.
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9. Zones and local operators
Gratz organizes activity geographically through zones. A zone can represent a region, city, neighborhood,

campus, marina, apartment complex, event area, or other real-world area where local coordination matters.

Zone operators can support local activity and may earn fixed per-action fees in zones they operate. The design

favors fixed fees instead of platform percentage cuts. That keeps the network closer to public infrastructure and

avoids turning every interaction into a central commission model.

Zone staking creates a way to discourage empty squatting and to make operators show commitment to a place.

The long-term goal is to let useful local operators earn from the zone they build while keeping broader network

access open.

10. Reputation and accountability
Gratz needs reputation because real-world coordination depends on trust. A solver who completes requests well

should carry that history forward. A requester who behaves honestly should also build a visible track record.

The reputation model is wallet-linked and designed to be portable. Ratings and history can be stored or

referenced on open rails, including Soroban smart contract infrastructure for Stellar-based reputation. This

avoids trapping reputation inside a private platform database that can disappear or be changed unilaterally.

Reputation is not a guarantee. It is a signal. The network should make behavior more visible, harder to fake at

scale, and easier for users to evaluate before they coordinate.

11. Messaging and visibility
Gratz supports different communication layers. Public and local chats are visible by design. They help users see

live network activity, ask local questions, and coordinate around zones.

Private request-pair messages are designed for direct coordination between the requester and solver. These

messages can use wallet-based encryption so only the intended parties can read the content, while the

existence of network activity remains part of the open coordination layer.

Users should understand the difference between public coordination and private coordination. Public/local chat is

public. Direct request communication should be treated as the private work channel for a specific task.

12. Assisted wallet onboarding
A major barrier in crypto applications is onboarding. Gratz uses assisted wallet flows so new users can begin

using the network without first mastering every wallet, reserve, fee, and key-management detail.

Assisted accounts may involve sponsorship for reserves and basic fees. This makes entry easier, but assisted

mode is not the same as full self-custody. Users can upgrade to self-custody when they are ready, fund their own

reserves, and operate with fewer sponsor limitations.

This onboarding layer is operational support. It does not change the core goal: Gratz should remain an open

network where users can verify activity and where the app is not dependent on one private database as the

canonical ledger.
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13. Token supply and reserves
The intended total GRAT supply cap is 1,000,000,000 GRAT across all supported chains. Cross-chain

deployments should be managed so total effective supply remains inside that cap.

The Stellar-native token is the original GRAT asset. EVM availability is supported by reserve and allocation logic

so tokens made accessible on Ethereum or Base correspond to supply held out of the same total cap rather than

becoming unlimited separate supply.

Reserve accounts, liquidity accounts, foundation allocation accounts, onboarding wallets, and zone allocation

accounts may be documented publicly so users can understand which wallets are used for ecosystem growth,

market support, onboarding, cross-chain availability, and zone incentives.

14. Security model
The Gratz security model is practical rather than magical. It combines public ledger visibility, small token signals,

wallet reputation, direct user confirmation, zone-level incentives, and optional crypto escrow flows.

For token contracts, the important checks are concrete: can normal users transfer, buy, and sell; are there taxes;

can an owner block selling; is there blacklist logic; is there a pause or trading lock; can supply be secretly

expanded; are admin powers disclosed.

For real-world requests, the important checks are behavioral: does the solver have history, does the request

make sense, are terms clear, and is settlement appropriate for the risk. Gratz can improve coordination and

accountability, but users still choose who they deal with and how they settle.

15. Current status
Gratz is a live app project, not only a concept paper. The public app runs at app.gratz.io. The public project site

and token page are at gratz.io.

GRAT exists as a Stellar-native asset and as ERC-20 contracts on Ethereum and Base. The token page can list

current contract addresses, reports, and reserve references for users and listing teams.

Technical verification reports may be published for token contracts and related infrastructure. These reports are

meant to verify specific technical behaviors, not to make investment recommendations.

16. Limitations and boundaries
Gratz is coordination infrastructure. It is not an employer, bank, custodian, delivery company, government

registry, or centralized marketplace.

The app helps people discover, coordinate, and settle real-world requests. It does not guarantee that any user

will complete work, that any request is safe, that any token market will be liquid, or that any third-party interface

will classify the token correctly.

GRAT is not a share, equity instrument, debt instrument, or claim on company revenue. Its role is network utility:

request signaling, crypto coordination, zone mechanics, ecosystem incentives, and cross-chain access to the

Gratz value layer.

Publication notes
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This document may be published as whitepaper.pdf for platforms that require a whitepaper field and as

protocol-paper.pdf for readers who prefer the more accurate description. It is a protocol and product paper, not a

token-sale prospectus.


